CONG TY CP MOI TRUONG VA  CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TRINH PO THI BAC NINH Déc 1ap — Tw do — Hanh phiic
Sb /BC-HPQT Bdc Ninh, ngay 15 thing 6 nam 2018
BAO CAO

KET QUA HOAT CUA HPQT
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2018

Kinh thwa cac Quy vi c6 dong Cong ty CP Moi truwong va cong trinh do

thi Bac Ninh.

Can ct Diéu 18 t6 chtrc va hoat dong ctia Cong ty CP Mbi trudng va cong
trinh d6 thi Bic Ninh dd duoc Pai hoi dong c6 dong lan thir nhat thong qua ngay
31/5//2017.

DPuoc su tin nhiém cua Pai hoi déng cd dong td chirc 1an thir nhét ngay
31/5/2017, HPQT Céng ty dugc bau c6 5 thanh vién, trong d6 6ng Ngé Minh
Chau duoc bau lam Chi tich HDQT Cong ty.

Cong ty CP Moi truong va cong trinh d6 thi Bic Ninh di vao hoat dong tir
ngay 03/7/2017. V&i chltc nang nhi¢m vu chinh 1a thuc hién cac dich vu cong ich
d6 thi, Cong ty da trién khai déng bd trén cac mit cong tac, hoan thanh tot nhiém
vu ké hoach 2017 (giai doan 03/7/2017 dén 31/12/2017).

I. KET QUA HOAT PONG NAM 2017:

1. V@ co cau to chirc:

HDQT gbém 5 thanh vién:

1. Ong Ngé Minh Chau - Chu tich HDQT

2. Ong Vi Pang Thanh - Pho chii tich HDQT.

3 Ong Vii Birc Thang - Thanh vién HDQT, Giam dbc Cong ty

4. Ong Nguyén Binh Thu - Thanh vién HDQT, Pho giam dbc cong ty
5. Ong Vil Vin Cuodng - Thanh vién HDQT

2. Panh gia vé két qua hoat dong ciia HPQT nim 2017:

Nam 2017 (giai doan 03/7/2017 d&én 31/12/2017), HPQT cong ty da to chuc
7 (bay) cudc hop HPQT; ban hanh 07 (bay) Nghi quyét, cac cudc hop HPQT di
tap trung giai quyét cic van dé trong tdm lién quan dén chi dao thuc hién Nghi
Quyét Pai hoi dé)ng cd dong 1an thr nhit ndm 2017, 1am co sé trién khai thyc hién.
Cu thé:

- Ngay 31/5/2017, HPQT hop phién dau tién, bau Chu tich, Phé cha tich
HDQT, BGD.

- Ngay 31/7/2017, HDQT hop phién thuong ky thir 2, Ban hanh Nghi quyét
s6 02/NQ-HPQT théng qua cic ndi dung: Ké hoach san xuit 6 thang cudi nim
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2017; cac quy ché quan ly; cong tac nhén sy, phuong an kién toan T6 chirc bd may
cong ty; Pau tu mua sam phuong tién phuc vu san xuat.

- Ngay 09/9/2017, HbQT hop phién thudng ky thir 3, Ban hanh Nghi quyet
s6 03/NQ-HPQT théng qua cac noi dung: Ké hoach san xuat thang 9; Quy ché chi
tiéu ndi bo; Phuong an dau tu, st dung xe con.

- Ngay 12/9/2017, HDQT hop, Ban hanh nghi quyét s6 04/NQ-HPQT vé
viéc trién khai dang ky cong ty Dai ching, luu ky chirng khoan, dang ky giao dich
ching trén thi truong Upcom.

- Ngay 17/10/2017, HDQT hop thuong ky thtr 4, Ban hanh nghi quyét sO
05/NQ-HPQT thong qua cac ndi dung: Ké hoach san xuat thang 10, Quy che hoat
dong cac don vi tryc thudc; Phé chuan két qua lya chon nha thau cung cap 6 t6
dung phuc vu san xuat...

- Ngay 07/11/2017, HDQT hop, Ban hanh nghi quyet s6 06/NQ-HDQT vé
viéc vay von, str dung tai san lam bi¢n phap bao dam dé mua xe chuyén dung phuc
vu san Xudt.

- Ngay 09/12/2017, HDQT hop, Ban hanh 02 nghi quyét sé 07, 08/NQ-
HDQT théng qua cac quy ché quan ly, Noi quy lao dong, Kién toan cong tac t6
chttc mot sé don vi; Danh sach c¢6 dong dé 1ap ho so ding ky chung khoén tai
trung tdm luu ky chimg khoan Viét Nam.

3. Danh gia hoat dong cua thanh vién HPQT.

Cac thanh vién HDQT da tham gia day du cac cugc hop HDQT, dong gop y
kién dbi v6i cac van dé thudc thim quyén cua HPQT vdi tinh than trach nhi¢m
cao, phat huy nang luq lanh dao cua cac thanh vién HDPQT, vi lo1 ich caa cac cd
dong va su phat trién bén viing ctiia cong ty.

Bén canh viéc thuc hién va hoan thanh trach phiém chung ddi v6i hoat dong
cua HPQT, cac thanh vién HPQT da hoan thanh t6t cac nhi€ém vu dugc giao theo
su phan cong nhi¢m vy, cu thé:

- Chu tich HPQT da hoan thanh nhiém vu theo Luat doanh nghiép, biéu 1¢
cong ty va quy ché hoat dong cua HDQT trong viéc 1ap va thyuc hién chuong trinh
cong tac, phan cong nhiém vu gitra cac thanh vién, t6 chtrc hop, ban hanh cac Nghi
quyet quyét dinh; chi dao, quan 1y va giam sat Ban diéu hanh thuc hién cac nghi
quyét cia HDQT.

- Cac Thanh vién HDQT duoc giao phu trach cac linh vuc hoat dong san
xuat kinh doanh cua cong ty da chi dao hoan thanh va hoan thanh vuot muc ké
hoach kinh doanh 6 thang cuéi nam 2017 ctia cong ty.

- Cac thénI} vién HPQT la dai dién cua cd dong chién lugce da dong vai tro
trong vi¢c thuc day quan h¢ hop tac phat trién kinh doanh.

4. Két qua giam sat d6i véi Giam doc va can by quan Iy.

Giam dbc va cac can l?(f) quan ly da hoan thanh viéc diéu hanh hoat dong
kinh doanh ctia cong ty, cu thé:



- Hoan thénh va hoan thanh vugt mirc cac chi tiéu ké hoach kinh doanh da
dugc Pai hoi dong co6 dong va HPQT phé duyét.

- Trién khai thyc hién tot va dang tién d6 cac dy an dau tu.

- Chi dao thyc hién nghi€ém tac cac Nghi quyét, Quyét dinh cia HPQT.

Trong qua trinh diéu hanh, Ban diéu hanh da tuan thu theo ding phan cap
quan tri tai di€u I¢ va cac quy ché cling nhu cac quyét dinh cia HPQT.

5. Vé thii lao ciia HPQT 6 thang cudi nim 2017.

- D6i v6i cac thanh vién HDQT khong chuyén trach, mic thy lao 1a
4.200.000d/nguoi/thang, V&1 tong kinh phi 6 thang cuéi ndm 2017 la:
4.200.000d/ngudi/thang x 6 thang x 4 = 100.800.0004.

- P6i v6i Chi tich HPQT chuyén trach huong luong theo ché d6 tién luong
cua cong ty.

II. KET QUA THU'C HIEN NGHI QUYET PAI HQI PONG CONG PONG.

1. HPQT di chi dao hoan thanh ké hoach san xuat kinh doanh nim
2017.

K& hoach Thyec hién So sanh
STT Cic chi tiéu Pon vi 5017 | 03/7/2017 dén | TH véi
31/12/2017 | KH (%)
1 Téng tai san Tr.dong 160.697 171.923 107
2 T6ng doanh thu Tr.dong 112.500 80.317 78
3 Loi nhuan sau thué Tr.déng 3.646,5 1.854 51
4 Vén diéu 1é Tr.dong 57.500 57.500 100
5 TX Su?.t loi nhuan/von o, 6.3 3.2 57
dieu 1€
Ty suat loi 0
6 nhuan/doanh thu % 3,2 2.3 67
Ty 1é chi tra cb tirc (ca 0
/ nam 3%) /o 3 L.
Co tlrc/1 ¢6 phiéu d/c6 phiéu 300 150

Véi két qua nay, cong ty da thyc hién cac nghia vu voi ngan sach nha nudc,
quyén loi cho khach hang, c¢6 déng va ngudi lao dong.

Dénh gia két qua hoat dong kinh doanh nim 2017, cong ty dd hoan thanh
cac chi tiéu kinh doanh. Nhitng két qua nay khang dinh tinh dang din, kip thoi,
phu hop cua céac giai phap di duoc HPQT va Ban diéu hanh trién khai thuc hién,
ddng thoi thé hién su c¢b ging, déng long va quyét tim cao cua can bd, ngudoi lao
dong trong toan cong ty.

2. HPQT di chi dao ra soat, sira d6i Diéu 1é cong ty lan thir nhit va duw
thao Quy ché ndi b vé quan trj cdng ty trén co sd tuan thi Luat doanh nghiép



nam 2014, Nghi dinh 71/2017/ND-CP cta Chinh phu; Thong tu 95/2017/TT-BTC
ctia BO Tai chinh kip thoi trinh Dai hoi dong c6 dong thong qua tai ky hop nay.

III. BAO CAO TINH HiNH QUAN TRI NAM 2017

HPQT xac dinh nang cao chat luong quan tri cong ty 1a mot ndi dung quan
trong trong dinh huéng cua cong ty, nham xay dung hé théng quan tri vilng manh
trén co s& van dung cac thong 1¢, két hop v6i stiec manh tong thé cta cac ngudn luc
trong cong ty dé kiém soat, giam sat cac hoat dong ctuia doanh nghi¢p mot cach cod
trach nhi€ém, minh bach va hiéu qua.

Céc béo céo ciia cong ty theo quy dinh phai cong bd thong tin, dugc cong bd
thong tin ddy du, ding han dén Uy ban ching khoan nha nudc.

Hoi dong Quan tri cling di thong qua viéc tra thu lao thanh vién HPQT,
BKS, thu ky cong ty, phan phéi loi nhun, trich 1ap quy, chi tra co tirc trude khi
trinh Pai hoi dong cd dong.

IV. KE HOACH HOAT PONG NAM 2018

HDQT thdng nhat mot sd chi tidu tai chinh trong ké hoach san xuat kinh
doanh nam 2018 va trinh Pai hoi dong c6 dong nam 2018 xem xét thong qua, cu
thé nhu sau:

So sanh véi thue
Stt Cic chi tiéu Pon vi Nam 2018 hién nam 2017
(%)
1 Tong tai san Triéu dong 172.827 101
2 Tong doanh thu Triéu dong 171.706 124
3 | Loi nhuén sau thué Triéu dong 5.123 145
4 | Von diéu 18 Triéu dong 58.034,17 100,9
5 | Ty suét lgi nhuan/von diéu 18 % 8,83 144.8
6 | Ty suat lgi nhuan/doanh thu % 3,0 130
7 Ty 1€ chi trd co tlrc % 6 150

Trong nam 2018, HPQT duy tri ché do dinh ky hang quy theo quy dinh va
t6 chirc cac phién hop dudi hinh thirc lay y kién bang vin ban cua cac thanh vién
HDQT cong ty dé trién khai cac nghi quyét cua Pai hoi dong cb dong thuong nién
nam 2018. Tlep tuc phat huy vai tro cua cac don vi truc thudc dé tham muu cho
HDBQT lién quan dén t6 chtic bo may, nhan su, chién luoc kinh doanh, cac hoat
dong dau tu; ddy manh cong tac kiém tra, giam sat théng qua cac hoat dong kiém
soat ndi by, quan tri rui ro, nham nang cao hi¢u qua hoat dong san xuét kinh doanh
va bao toan von.

Véi thong diép “Quan tri minh bach, kinh doanh phat trién 6n dinh bén
virng” HPQT dinh hudng cac nhi¢m vy trong tam can thuc hién nam 2018 cu thé
nhu sau:

Thir nhdét: Trién khai thyc hién t6t cac Nghi quyét cia PHPCD thudng nién
nam 2018, trong d6 tap trung hoan thanh tét ké hoach san xudt kinh doanh nim




2018 va bam sat chién luogc phét trién giai doan 2017-2022 thong qua trién khai
cac nhoém giadi phap dong bo, trong tam toan Cong ty.

Thir hai: Tiép tuc phat huy nhimg nén tang da xay dung trong giai doan sau
co phan hoa v6i muc tiéu “phat trién Cong ty 6n dinh, bén viing” trong dé tap trung
dén cac van dé: Pau tu co sd vat chat lam vi€c; tng dung cong ngh¢ thong tin trong
quan tri Cong ty; Pau tu, phat trién ngudn nhan luc va quy hoach can bd quan Iy
diéu hanh cac don vi; Kién toan hoat dong kiém tra giam sat dbi voi toan bo hoat
dong cua Cong ty.

Thir ba: myc tiéu khach hang la UBND Thanh phé Béc Ninh, cac t6 chuc
chinh tr1 xa hdi, doanh nghiép trén thanh pho ‘Vé dia ban lan ‘cafm la nguén doanh
thu ctia doanh nghiép quyét tdm phai gitr cho bang dugc thi phan.

Thur tw: Nam 2018 la nam dich vu phai déy manh kinh doanh, khai thac tan
thu khach hang va yé€u cau cac phong chirc nang, Xi nghi¢p kinh doanh dich vu la
mili chu luc trong khau dot pha nay.

Thir ndm: Phat huy sirc manh tong thé, ting cuong ning luc tai chinh cua
Cong ty dé thyc hién tot chic ning dau tu. Nang cao nang lyc quan tri Cong ty trén
co sO van dung cac thong 1€ quan tri quy chuan dé dam bao khai thac cac nguon
luc hiéu qua, tao ra cac gia tri bén viing trong dai han va thu hit cac ngudn von dau
tu vao Cong ty.

Thir sdu: Thyc hién day du cac nghia vu ddi voi ngan sach Nha nuéc, dam
bao vige lam, tién lwong, thu nhép cua nguoi lao dong, tang gia tri dau tu cua cac
co dong.

Trén day 1a két qua hoat d(f)r}g cia HPQT nam 2017, ké hoach hoat dong
nam 2018, kinh trinh dai hoi dong c6 dong xem xét, thong qua./.

Noi nhin: TM. HOI PONG QUAN TRI
- Nhu trén; CHU TICH
- HPQT; BKS; )
- Ban giam ddc cong ty;
-Luu VT.
Ng6 Minh Chau



